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Porter Analysis of Hankook Tires
A Hankook tire is a manufacturing Korean Tire Company which is one of the fastest-growing tire companies in the world. Hankook has one of the best racing drivers known as Cho, who has won several titles in 2010, 2014, 2017, and 2018 for the company giving it a top rank in position with competitors (Hadi et al., 2017). Hankook tires are designed to suit all kinds of vehicles from small cars, four by four off-road vehicles, SUV, high-performance cars improving on technology, which cannot be easily seen, which is a great advantage from the competition since what is unseen is not copied. The CEO is also one of the drivers giving him a great advantage to competition because it becomes easy to make comparisons from the competition.
Hankook tire quality has always been consistent by teaming up with big companies like Audi, Ford, Volkswagen, which are worldwide brands promoting Hankook to reach every consumer creating acceptance of the brand. Fair pricing to the buyers has significantly impacted the steady growth of the company (Kim & Mudambi, 2020). They further visit their retailers locally and internationally to educate them on the efficiency and guidance on quality assurance information. Furthermore, they work with reliable suppliers who have more than forty-five years of experience in the industry and who deal with a huge variety of products. 
[bookmark: _GoBack]Hankook offers a warranty if the original buyer followed the companies warranty policy from the time of installation and if the serial numbers are still valid and serviceable. A tire is replaceable with a new Hankook look after one year of purchase for free, but the new incurred tax charges are incurred by the owner (Agrawal, 2019). One year replacement acts as an after-service, which is a bit soon for some of the competition giving an upper hand from the competition. Kim and Mudambi (2020) state that huge capital is required for the technology, human resources, production, and research which discourages potential upcoming companies in joining the field. There is a high concentration among the tire companies who have already dominated the major rubber plantations like Asia plus the distribution systems. There are slow growth rates globally due to the stiff competition among the tire companies, everyone wanting to dominate the market with the best they can offer. All these factors act as a hindrance to the new companies entering the market.
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